Meeting Start time: 


7:39 pm 


Attendees: 


Denise Soppas (chair) 
Charlie Neiss 

Chris Baglieri 

Lois DeRitter 

Sylvia Walker (8:40) 


Agenda 


Check-in 

8th Principle Learning Community 
Truth in Racial Healing 

Reaffirm mission 

Work on 2021-22 goals 
Technology Change 


Check In 


Sundown Town Awareness 
1. Reaffirm mission 


8th Principle Learning Community 


This is a UU group that meets regularly. Most congregations involved in 8th 
principle work send delegations. First U is sending a single individual (Denise) more 
members of the working group should attend. 


Racial Justice Learning 


8th Principle Minute 


We need broader involvement in who reads writes 
@ Board members 
@ Leaders of other groups within First U 
@ People seen as leaders 

Potential topic - something from GA by Chris? 


Technology Changes 


@ Website updates 
@ Upcoming Shared Drive change 


Reaffirm Mission 


Work on 2021-22 goals 


@ Individual Plan to be developed 
© Two tracks: Education and action opportunities 
© Find approach to make sure all members understand they have 
learning 
© Integration of both tracks in all aspects of congregational life 
© Worship 
m Other groups (small group ministry, book group) 
gm What else? 
O Education/information 
Continue 8th principle moment 
Leadership training 
Opportunities to take training 
Identify channels for disseminating information 
Goals for training? 
Define accountability approach 
Opportunities for action 
m Develop process for on-going identification of opportunities 
m Dissemination of information about opportunities 
m@ Model for supporting participation 
E Goals? 
@ For identification of opportunities, yes 
@ For participation, not so much 
@ How do we hold the congregation accountable? 
@ Institutional Plan 
© Develop approach to ensure participation 


OO 


Parking Lot 


Next Meeting 


June 12th - 7:30 pm 


Meeting End time: 


9:00 pm 


